


Until now, most leadership programmes have had many elements in common  classroom based, systematic, executive sponsorship that is linked to competencies. But what happens when the context changes? Leading in a fast-growing, dynamic and ambiguous environment like India is different than the context where most modern leadership programmes were created. So this begs the question,   What are the issues that leaders should be aware of in India?   In this practical and insightful session, Dr. Tommy Weir will highlight interesting themes in India, issues worthy of consideration and issues that that must be avoided when leading in a market like India. The research basis for the session is drawn from years of practice in the Emerging Markets. 





Should leaders and managers adapt their leadership approach to different audiences/followers?  The economic and sociological changes in the EM are requiring a change in management style.  The key focus is employee performance and engagement.  We will apply this in leading teams, setting goals, giving feedback and having performance dialogue.    20th century assumptions about organizations, employees and leadership  C adapt to demographic changes.  Successful leadership in the EM will come through awareness and adaptation. 
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One big danger about fast leadership is that when you crash it is BIG!





 These markets are so hard to work in that attention gets spent elsewhere.


